UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG CAU ONG LANH Péc lap — Tu do — Hanh phuc
SH: 109/BC-UBND Céu Ong Lanh, ngay 30 thdng 5 nam 2024
BAO CAO

Két qué thye hién céng tac cdi cach hanh chinh 6 thing nim 2024

Thuc hién Ké hoach sb 04/KH-UBND ngay 04 thang 01 nim 2024 cua Uy
ban nhan dan Quan 1 vé thuc hién cong tac cai cach hanh chinh t{én dia ban Quan
| nam 2024; Ké hoach sb 11/KH-UBND ngay 09/01/2024 cua Uy ban nhén dan
phuong Cau Ong Lanh vé thuc hién cong tac cai cach hanh chinh nam 2024, Uy
ban nhan dan phudng Cau Ong Lanh bao cao két qua thuc hién cong tac cai cach
hanh chinh 6 thang nhu sau:

I. CONG TAC CHI PAO, PIEU HANH CAI CACH HANH CHINH

1. V& t6 chirc, chi dao diéu hanh cai cach hanh chinh

Uy ban nhén dan phuong da xay dung cac ké hoach nham dam bao trién khai
thuc hién co6 hi€u qua cong tac céi cach hanh chinh trén dia ban phuong: Ké& hoach

5 11/KH-UBND ngay 14/01/2024 vé thuc hién cong téc cai cach hanh chinh nim
2024 trén dia ban phuong Cau Ong Lanh; K& hoach sé 18/KH-UBND ngay
16/01/2024 vé Kiém soat thu tuc hanh chinh nim 2024

Lanh dao UBND phuong quan triét, chi dao thuong xuyén vé nhitng nhiém
vu cua cai cach hanh chinh, tao chuyén bién tich cuc trong nhan thirc va hanh
dong cua doi ngi can by, cong chirc va nguoi lao dong, gop phé”m tao nén két qua
kha quan trong thuc hi¢n nhitng nhiém vu cai cach hanh chinh nhu: d6i ngii can
b0, cong chirc va ngudi lao dong ciia phudng duge phan cong nhiém vu cu thé, rd
rang. The hién r3 trach nhiém cta ngudi dimg dau; doi ngii can bg, cong chirc va
nguoi hoat dong khong chuyén trach co pham chit dao dire, trinh do chuyén mon,
nghi¢p vu ngay cang nang cao; thu tuc hanh chinh cong khai, minh bach, don gian
hod, dugc nguou dan dong tmh ung hg, tao nén tang cho viéc xdy dung chinh
quyén khong gidy, chinh quyén dién tir,.

Nang cao vai tro, trich nhi¢m cua ngudi dimg dau co quan trong vi¢c quan
triét, trién khai thuc hién cac ndi dung chi dao tai Bao cdo sé 127/BC-UBND ngay
09 thang 7 nim 2020 ctia Uy ban nhan dén thanh phé tong két Chuong trinh tong
thé cdi cach hanh chinh nha nuéc giai doan 2011 — 2020, dinh hudng giai doan
2021 — 2030 trén dia ban thanh pho; Nghi quyét sb 76/NQ CP ngay 15 thang 7
nam 2021 caa Chinh phu vé ban hanh chuong trinh tong thé cai cach hanh chinh
nha nudce giai doan 2021 - 2030; Chucmg trinh s6 05/CTr- QU ngay 30 thang 10
nam 2020 cua Quan iy Quén 1 vé nang cao chat lugng giai quyét thu tuc hanh
chinh cho nguoi dan va doanh nghiép gan véi xdy dung moi truong lam viée than
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thién, chu?/én nghiép va Quyét dinh sé 4748/QD UBND ngay 05 thang 11 nam
2020 cia Uy ban nhan dan Quén 1 ban hanh Quy dinh vé Quy tic tng xir cia cén
bd, cong chirc, vién chire va ngudi lao dong lam viéc trong cac co quan hanh
chinh, don vi su nghiép cong lap truc thudc Uy ban nhan dan Quan 1.

2. Vé cOng tic tuyén truyén cii cich hanh chinh, thi tuc hanh chinh

Vi€c cép nhat cac thu tuc hanh chinh trén Trang thong tin dién tu cua phudng
duoc duy tri va kiém tra thuong Xuyén:

http://phuongcauonglanh.gov.vn.

Thyc hién niém yét cong khai danh muc TTHC con hiéu luc dang tiép nhan
tai UBND phuong tai bo phén tiép nhan va tra két qua tai phuong, nguoi dan trén
dia ban phuong c6 nhieu cach dé tiép can cac TTHC, tranh vidc nguoi dan va
doanh nghiép phai lién hé phudng nhiéu l4n.

UBND phuong da thong tin dén cac Khu phd trong cac budi hop giao ban:
trong cac budi Hdi nghi tiép xuc, ddi thoai truc tiép voi Nhan dan.

Thuyc hién dang tai céc van ban quy dinh quy trinh giai quyét TTHC khi c6 thay
d6i, bd sung va trién khai thong bao cho Truéng cac Khu phd dé phd bién cho nguoi
dan nim bt va cap nhat mdi khi co phat sinh tha tuc can thuc hién, va dugc thong
tin dén nhan dan phuong trong cac budi hop, budi tiép xuc véi nhan dan.

3. Khdo sat sy hai l1ong ctia nguwdi din va to chire

Co ché mot cua tiép tuc dugc trién khai thuc hién tét, cha trong nang cao
chét lugng thuc hién cong viée clia cong chirc b phan tiép nhéan va tra két qua hd

so dé giai quyét tot cong viée cua td chirc va cong dan.

Duy tri t6t lich tiép dan vao thir 6 hang tuan cua lanh dao Uy ban nhan dén
phuéng. Dic biét, lich tiép cong dan dinh ky sang thir 6 hang tudn dugc niém yét
cong khai tai b phén tién dan va Trang thong tin dién tir cua phuong dé ngudi
dan tién theo dou.

Duy tri ty 1€ danh gia “hai long” cia ngudi dan, doanh nghiép bang mi QR-
Code va méy tinh bang tai by phan Tiép nhan va tra két qua ddi véi thai do phuc
vu Nhan dén cua can b, cong chirc, ngudi hoat dong khong chuyén tréc’h trong
giai quyét thu tuc hd so hanh chinh, tinh dén ky bao cdo cd 615/615 y kicn dénh
gi4 “hai 1ong” dat 100%. Théng ké tir ban do thé ché cta thanh ph6 HO Chi Minh
d6i voi UBND phuong Cau Ong Lanh dat 100%. ’

II. KET QUA THU'C HIEN CONG TAC CAl CACH HANH CHINH

1. Cai cach thi tuc hanh chinh
1.1. Cong tac chi dao diéu hanh kiém soat thi tuc hanh chinh
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Cap nhat niém yét cong khai 161 thi tuc hanh chinh thude cac linh vyc tai
bd phén tiép nhan va tra két qua, tich hop tra ctru thi tuc hanh chinh tai trang
thong tin dién tir phuong.

S6 lugng cong churc bd tri tai quay Bd phéan uep nhan va tra két qua: 07 can
b, cong chirc, nguoi lao dong. Quay tiép nhan: 07 quay; may tinh tai quay: 07
may: may in 04 may; may lanh: 02 méay. Dién thoai ban: 01 may.

Viéc tiép nhan va tra hd so tha tuc hanh chinh: Téng 56 hd so tiép nhan: 492
hé so. Trude han 492 hé so (dat 100%), khdng co hé so tré han.

S hd so tham gia truc tuyén: 492/492 dat ty 1€ 100%

Tinh hinh thuc hién thu xin 18i: Trong 6 thang nam 2024, Uy ban nhéan dén
phuong chua cé truong hop tré han phai thuc hién Thu xin 16i.

Két qua tiép nhan, xt ly phan anh kién nghi ctia ¢4 nhan, b chirc dbi véi quy
dinh hanh chinh: khdng co.

1.2. Nhimg mit lam dugc, han ché trong cong tic cdi cach thi tuc hanh chinh

V& kiém soat thu tuc hanh chinh: Chu tich Uy ban nhan dan phuong chi dao
01 cong chie Van phong — Théng ké lam dau mdi cong tac kiém soat tha tuc hanh
chinh, thuomg xuyén ra soat cac thu tuc hanh chinh dang thuc hién va loai bo
nhimg van ban hét hiéu luc.

Uy ban nhan dan phuong ban hanh Quyét dinh s6 59/QD-UBND ngay
22/02/2023 vé viéc kién toan B phan Tiép nhan va tra két qua Uy ban nhan dan
phuong Cau Ong Lanh.

Can b, cong chirc ludn chép hanh va thuc hién khau hiéu “Trach nhiém -
Chuyén nghi€p - Hién dai - Than thién”, c¢6 thai do hoa nha, vui vé, than thién,
chuyén nghiép khi tiép cong dén tir d6 d tao dugc niém tin cia nhan dan déi voi
chinh quyén. Dong thoi, trién khai dén toan thé can bd, cong chirc va nguoi lao
dong phai thuc hién phuong cham “4 xin, 4 ludn” theo Dé an vin hoa cong vu cua
Thu tuéng Chinh phu ban hanh tai quyét dinh s6 1847/QD-TTg ngay 27/12/2018.
Da thuc hién thung thu gop y dé ghi nhan y kién truc tiép ctia nhan dan tao mdi
lién hé va tiép nhan thong tin hai chiéu giita co quan hanh chinh v&i nguoi dén,
dong thoi niém yét tai cac bang tin khu phé vé thoi gian, lich tiép cong dan, s6
dién thoai cua lanh dao, cong chirc va nguoi lao dong tiép nhan ho so.

2. Cii cach to chirc by may hanh chinh Nha nwéc

2.1. Ra soat vé vi tri, chirc niing, nhiém vu, quyén han, co ciu té chirc,
bién ché cha co quan.

Uy ban nhan dan phuong trién khai thuong xuyén dén toan thé can bo, cong
chirc va ngudi lao dong phuong cac ké hoach, chi thi, théng béo, cong vin vé
cong tac cai cach td chirc bd may hanh chinh nha nudce cua Uy ban nhan dan Quéan
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I d€ can bg, cong chirc phudng nang cao y thire, tinh than trach nhiém trong viéc
thuce thi cong vy, huéng dén muc tidu phuc vu nhén dan.

Viée sir dung bién ché duge thyc hién theo dung quy dinh cia phép luat, Uy
ban nhan dan phl.’l'(‘)’n’g ban hanh ké hoach sé 19/KH-UBND ngay 16/01/2024 vé
tinh gian biér’l che, so l'uc_mg ngudi lam viéc hudng luong tir ngan sach nha nude
nam 2024; k¢ hoach s6 56/KH-UBND ngay 11/3/2024 vé chuyén déi vi tri cong
tac cua can bg, cong chirc, nguoi hoat dong khong chuyén trach phuong nim
2024.

2.2. V& thyc hién phan cap, iy quyén quin ly

Uy ban nhan dan phudng thuc hién theo Quyét dinh sé 93/QD-UBND ngay
30 thang 01 n@m 2021 v€ viéc ty quyén cho Chi tich Uy ban nhén dén 10 phuong
ky ban hanh Quyét dinh hd trg chi phi khuyén khich héa tang; Quyét dinh s6
122/QD-UBND ngay 20 thang 02 nam 2020 vé viéc Uy quyén cho Chu tich Uy
ban nhan dén 10 phudng ky ban hanh quyét dinh thanh 14p Piém tu van, cham
soc, ho tro, diéu tri nghién tai cong dong, Uy ban nhan dan phuong da ban hanh
Quyét dinh s6 49/QD-UBND ngay 03/3/2020 vé viéc thanh lap Diém tu van, cham
soc, hd trg, diéu tri nghién tai cong dong trén dia ban phuong Ciu Ong Lanh;
Quyét dinh s 123/QB-UBND ngay 20 thang 02 nim 2020 vé viéc Uy quyén cho
Chu tich Uy ban nhan déan 10 phuéng ky ban hanh Quyét dinh thanh 1ap va giai
thé Doi cong tac xa hoi tinh nguyén phuong, Uy ban nhan dan phuong da ban
hanh Quyét dinh s6 52/QD-UBND ngay 03/3/2020 vé viéc thanh 1ap Doi cong tac
xa hoi tinh nguyén phuong Cau Ong Lanh.

2.3. Cong tic td chirc b may nha nuéc

Trong cong tac té chirc bd may nha nude, chirc ning, nhiém vu, quyén han
cua co quan duoc thuc hién bam sat vao Luét T4 chirc chinh quyén dia phuong
va cac van ban huéng dan cua cép trén, dam bao chat ché, rd rang. Viéc quan ly
va st dung bién ché duoc thuc hién diing theo quy dinh ctia phap luét.

3. X4y dung va ning cao chit lwgng cin b, cong chirc nguoi lao dong.

3.1. Thuec hién céc quy dinh vé quén ly cdn bj, cong chire ngudi lao dong

UBND phuong thuc hién day du, ding quy dinh vé quan ly can bg, cong
chire va nguoi lao dong, dé cao trach nhiém cia tirng can bd, cong chuc, nguoi
hoat dong khong chuyén trach phuong chu dong trong viée bd tri, sir dung hop ly
bién ché, nang cao hiéu qua cong viée va thuc hién ding chinh sach ddi véi can
bd, cong chue, ngudi hoat dong khong chuyén trach gan véi viée bo tri bién ché
phu hop voi vi tri viéc lam. Dam bao nhap dir liéu, quan ly hd so can b, cong
chire va ngudi lao dong trén phan mém quan ly hd so cong chirc va kip thoi bao
cao thdng ké theo quy dinh. Trén co s¢ phan mém quan ly hd so can bd, cong



5

chirc phudng ludn gén véi viée bao cdo théng ke ve cong tac quan ly doi ngi can
bo, cong chire dé viée bao cao dugc nhanh chong va kip thoi.

3.2. V& cong tac dao tao, boi dudng can b, cong chire, ngudi lao dong.

UBND phuong thuong xuyén thuc hign thong ké trinh d§ ddi ngili can bo,
cong chuec tir do dé ra 10 trinh cu thé thyuc hién dao tao, bdi dudng nhiam phén dau
dén niam 2024 c6 97% can bd, cong chirc va ngudi lao dong phudng dat chuén
theo quy dinh.

Theo thong bao chiéu sinh cua Phong Noi vy, UBND phuong tao didu kién
cho can bd, cong chuc tham gia day du cac 16p hoc, khoa hoc duoc t6 chirc nham
nang cao chét lugng cong viéc duoc giao. UBND phuong da lap danh sach va cu
54 luot can bd, cong chirc va nguoi lao dong tham du céc 16p tép huén, bdi dudng
nghiép vu. Qua do, quan triét dén toan bd can bd, cdng chuc va nguoi lao dong
phuong nghiém tac chap hanh quy dinh va quy ché ctia co so dao tao, bdi dudng
khi tham gia lop hoc.

3.3. Ning cao trach nhiém, ky ludt, ky cwong hanh chinh va dao duc
cong vu cua can bg, cong chire nguoi lao dong.

Uy ban nhan dén phuong thanh ldp T6 kiém tra thyc thi nhiém vu, cong vu
di v6i can bd cong chire, ngudi lao dong. T thuong xuyén kiém tra, nhic nho
vé viéc thuc hién noi quy, quy ché co quan, quy tic ung xu cua can bg, cong churc
va ngudi lao dong theo Quyét dinh s6 67/2017/QD-UBND ngay 29 thang 12 nim
2017 cua Uy ban nhan dan Thanh phd; Chi thi s6 26/CT-TTg ngay 05 thang 3
nam 2016 cua Thi tuéng Chinh phi va Chi thi s6 19/CT-UBND ngay 24 thang
10 nim 2016 ctia Uy ban nhan dan Thanh phé H6 Chi Minh vé ting cuong ky
luat, ky cuong trong co quan hanh chinh nha nudec.

_, 3.4. Vé can bd cong chirc, cin by khong chuyén trach dang cong tac tai
Uy ban nhin dan phuong.

- Can bo UBND phuong:

+ Tong s6 lugng can bd UBND phuong: 06 can bd.

+ S6 luong (ty 1¢ %) chat lugng can b UBND phuong dat chuén theo quy
dinh: 05/06, dat 83,3%.

o Sé’ luong (ty 18 %) can by phuong dugc boi dudng chuyén mén, nghiép vu
va tap huan: 06/06, dat 100%.

- Cong chirc UBND phuong:

+ Tong s6 luong cong chirc UBND phuong: 15 cong chirc.

+ 86 lugng (ty 18 %) chét luong cong chirc UBND phuong dat chuén theo
quy dinh: 15/15, dat 100%.

- Nguoi hoat dong khong chuyén trach dang cong tac tai phuong:
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+ Tong sb luong can bd khéng chuyén trach dang cong tac tai UBND
phuong: 13/14.

+ 86 lugng (ty 16 %) can bo khéng chuyén trach dang cong tac tai UBND
phudng duoc bdi dudng chuyén mén, nghiép vu va dép mg dugc yéu cau cong
tac: 13/13, dat 100%.

3.5. Nhirng mit lam dwec, han ché trong cong tiac xdy dung va ning cao
chat lwgng doi ngii can b, cong chirc

Uy ban nhén dan phuong thuong xuyén tao didu kién cho doi ngl can bg,
cong chuc, can by khong chuyén trach tham gia cac 16p tap huan, dao tao, boi
dudng nghiép vu chuyén mon do Thanh ph6 va quan to chire, qua d6 giup cho luc
lugng can bg, cong chirc phudng dam bao hoan thanh nhiém vu dugc giao.

4. Cai cach tai chinh cong

4.1. Thye hi¢n dbi mé6i co ché quan ly ddi véi co' quan hanh chinh

Uy ban nhéan dan phuong tiép tuc thuc hién ché do tu chu, tu chiju trach nhiém
vé sir dung bién ché va kinh phi quan 1y hanh chinh theo Nghi dinh s6
130/2005/ND-CP ngay 17/10/2005 cia Chinh phu tao dong luc dé don vi tich cuc
chu dong sép xép, tinh gon, trén co s¢ xac dinh rd chirc nang, nhiém vu cta can
bg, cong chirc phan cong, bd tri lai can bg, cong chirc phu hop v61 nang luc va
trinh d6 phat huy ti da kha nang lam viéc cua timg cén bo, cdng chirc nhim dap
img yéu cau nhiém vu dugc giao

Déi voi cong tac quan 1y tai chinh cong, Uy ban nhan dan phuong cong khai
cac ngudn quy, cac ngudn véan dong trong nhan dan theo quy dinh, cac hoat dong
cua cac nganh doan thé déu duoc chi kip thoi, dam bao thuc hién cac hoat dong
dat két qua trén tinh than trang trong, tiét kiém nhung hiéu qua tot.

UBND phuong yéu cau toan thé can bd, cong chirc va ngudi lao dong cua
phuong cin ctr vao ké hoach nam 2024 ca nhan da dang ky dé dam bao thuc hién
day du cac nhiém vu dé ra va cac nhiém vu dot xuat dugc giao.

4.2. Nhirng mit lam dwge, nhirng mit han ché trong cong tic cai cich
tai chinh cong

Chu dong xay dung, bd sung Quy ché chi tidu ndi bd va quan ly tai san cong
clia co quan phu hop ding quy dinh; thuc hién cong khai minh bach vé tai chinh;
thuc hanh tiét kiém chdong lang phi vé s dung van phong pham, dién, nudc, hoi
hop.Thudng xuyén cap nhat dir liéu vao trang Quan Iy tai san cong va Phan mém
ké toan cuia B Tai chinh.

S. Hi¢n dai héa hanh chinh

5.1. Ung dung cong nghé thong tin trong hoat djng ciia co' quan hanh
chinh nha nude.



7

Uy ban nhén dan phuong trién khai dén toan thé can bo cong chuc nguol
lao dong duy tri cip nhét thuong xuyén viéc sir dung phan mém Vin phong dién
tir va hé thong mail thanh phd; cap nhét day du vén ban di, van ban dén va thyc

hién phan cong nhiém vy, bdo cdo cong viéc hang ngay thong qua thu dién ti cua
thanh phd; dam bao duy tri 100% cén bg, cong chirc va nguoi lao dong sir dung
c4c phan mém, giao viéc qua hé thdng mail thanh phd.

Tiép tuc img dung cong nghé thong tin vao cdng tac quan 1y nha nudce trén
dia ban phudng, nham trién khai tot co ché “mdt cira” va “mdt cira lién thong”
voi cac don vi truc thude quan; dé xuat nang cép cac phﬁn mém quan ly hanh
chinh nha nudc theo yéu cau chung cua Uy ban nhan dan quan, S& Thong tin va
Truyén thong thanh phd nhu: Phan mém quéan 1y hé tich; Chuong trinh Quan 1y
hé so cong viéc; thuong xuyén theo ddi, cap nhat chuong trinh quan ly ho so can
bd, cong chire tai phuong do Phong Noi vu Quén 1 trién khai.

B phan tiép nhan va tra két qua ho so hanh chinh khang trang, sach dep va
trang trong, tao khong khi thoai mai cho ca nhan, t6 chirc giao dich céac thi hanh
chinh. Trang bi hé théng camera tai by phan tiép nhén va tra két qua ho so, cac
phong lam viéc giam sat qua trinh thyuc thi nhiém vy cia cén bg, cong chirc va
nguoi lao dong. Trong ndm 2024, ¢6 09 md hinh, giai phap vé TTHC duoc cén
bd, cong chirc, ngudi hoat dong khong chuyén trach phuong ing dung nahwmf
nang cao hiéu qua cong tac cai cach hanh chinh tai don vi.

5.2. V& 4p dung hé théng ISO 9001:2015

Hoan thién ban coéng bb hé thong quan 1y chét luong tai Uy ban nhéan dan
pht hop tiéu chuan quéc gia TCVN ISO 9001:2015 dbi véi bd thi tuc hanh chinh
do Uy ban nhan dan Thanh phé Ho Chi Minh ban hanh dinh kém theo quyét dinh
cong bd s6 luong thu tuc hanh chinh da dugc cong bd dang thuc hién ung dung
H¢ thng quan 1y chat lugng theo tiéu chuan quéc gia TCVN ISO 9001:2015/1SO
dién tur:

Lanh dao Uy ban nhan dén phuong chi dao cac bd phén 4ap dung hé thong
quan ly chat lugng theo tiéu chudn qudc gia TCVN ISO 9001:2015 dam bao thuc
hién phu hop véi cac thu tuc hanh chinh ddp ing dugc yéu cau cia nhan dan khi
dén thuc hién cac thu tuc hanh chinh, dat dugc muc tiéu chét lugng. Thuc hién
niém yét cong khai ddy du cac thu tuc hanh chinh tai tru s Uy ban nhéan dan
phuong va cung cap diy di thong tin dé nhan dén, doanh nghiép va céc té chirc
Chinh tr - xa hi thuc hién kiém tra, gidm sat; thuc hién tét hé thong quén 1y chit
lugng cua theo tiéu chuan Quéc gia TCVN ISO 9001:2015.

Viéc 4p dung Hé thong quan ly chat luong theo tiéu chuin qudc gia TCVN
ISO 9001:2015 vao cung mg céc dich vy hanh chinh céng gitip cho cén by, cong
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chire tai phudng trién khai cong viéc va quan ly hd so cong viéc mot cach khoa
hoc, rit ngén thoi gian xtr ly cac van ban, giai quyét cac thii tuc hanh chinh nhanh
chong, dung thai gian; 1a mot trong nhimg cong cu hd trg dang k& cho viéc cong
khai, minh bach, cu thé héa quy trinh, thu tyc giai quyét cdng viéc theo yéu cau
cua té chirc va cong dan. Ho so cong viéc cua céc by phan duge sip xép va luu
trir khoa hoc. Hiéu qua ciia cong tac quan 1y va cung cap dich vu hanh chinh cong
dugc nang cao 13 rét, timg budc tao dugc 10ng tin va sy hai long ctia ngudi dan
khi to1 lam viéc tai phuodng.

I1I. PANH GIA CHUNG

Cong tac cai cach hanh chinh trén dia ban phuong d tao diéu kién thuan loi
cho ngudi dan khi dén lién hé giai quyét thi tuc hanh chinh tranh lang phi chi phi
va thoi gian di lai ciia ngudi dan.

Thu tyc hanh chinh dugc cong khai, minh bach tai tru s Uy ban nhan dan
phuong giup ngudi dan thuén tién tra clru tranh truong hop giy phién ha trong
gidi quyét cong viéc clia cong dén, td chirc, doanh nghiép, tiét kiém trong chi phi
cho nguai thue hién tha tuc hanh chinh. ' “

Kip thoi ban hanh cac van ban chi dao va to chiic trién khai thuce hién cac ké
hoach, chuong trinh vé cdng tac cai cach hanh chinh cia quén; chi dao, don déc
thuc hién kiém soét thu tuc hanh chinh cia phuong, Uy ban nhan dan phuong
thuong xuyén ra soat, stra ddi, bd sung, thu tuc hanh chinh nham tao thuan lgi cho
nhén dén, doanh nghiép khi tiép xtic, giai quyét cong viéc.

IV. PHUONG HUONG, NHIEM VU CAI CACH HANH CHINH
TRONG THOI GIAN TOI

Tiép tuc thuc hién t6t nhiém vu cai cach thé ché, tdp trung cong tac ra SOE:lt,
hé théng van ban quy pham phap luat; kip thoi kién nghi theo thim quyén stra doi,
b6 sung, thay thé, bii bo cac van ban trai véi Hién phép, cac quy dinh phép luat
hién hanh hodc van ban khong con hiéu luc. ’

Tiép tuc thuc hién cai cach hanh chinh va 4p dung hé théng quan 1y chét
lugng TCVN ISO 9001:2015 trong quan 1y hanh chinh tai Uy ban nhan dan
phudong. Thudng xuyén t6 chirc kiém tra, giam sat cac bo phan, ban nganh, thong
qua d6 kip thoi nhic nhd, chin chinh cac hoat dong quan 1y hél’l%l chinh nha nu'c'n?.

Thuc hién muc tiéu cuia UBND phuong trong cong tac ti€p xuc, giai quyct
hé so hanh chinh, phuong cham “Niém nd, céng tdm, chat luong, ding luat” va
“oiai quyét hd so cho ngudi dan nhur giai quyét hd so cho ngudi than ctia minh”,
Cac thu tuc hanh chinh don gian, ro rang, ding phéap luat. Cong khai cac thu tuc
hanh chinh, phi, 1& phi va thoi gian giai quyét cong viéc cta té chue, cong dan.
Nang cao chat lugng cai cach hanh chinh théng qua d4nh gia cua ban do thé ché.
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Tang cudmng su chi dao didu hanh cua cac cip uy Pang va chinh quyén, phbi
hop chit ché vdi céc td chirc doan thé nhan dan trong viée tuyén truyén va gidm
sat viéc thuc hién, tao budc chuyén bién su séc trong nhén thirc can bg, nhén dan
vé ¥ nghia, tAm quan trong cua cai cach hanh chinh d6i véi viéc hoan thién to
chire va hiéu qua hoat dong ciia bd may Nha nudc gop phan phat trién kinh té -
xa hoi, gilr vimg an ninh chinh tri, trat tu an toan xa hoi ¢ dia phuong.

Trén day la bao cao két qua thuc hién cdng tac cai cach hanh hanh chinh 6
thang nim 2024 ciia Uy ban nhan dan Cau Ong Lanh./.4

Nei nhin:

- Van phong UBND Quén 1;

- Phong Noi vu Quién 1;

- TT PU, UBND phuong;

- UBMTTQ VN va céc DPoan thé phuong;
- Luwu: VT, VP, HP.







