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\, BAocAo
K~t qua thl}'chi~n cong tac cai cach hanh chinh 6 thang nam 2023

Kinh giri: Uy ban nhan dan Quan 1

Thirc hien KS hoach s6 406/KH-UBND ngay 29/12/2022 cua Uy ban nhan
dan Quan 1 v~ viec thuc hien cong tac cai each hanh chinh tren dia ban Quan 1
nam, 2023~ K~ hoach so ,1l1KH-UBND ngay 14/0112023 cua Uy ban nhan dan
phuon~ Ca~ Ong ~finh ~e t?VChien cong tac c~i each hanh chinh nam 2023, Uy
ban nhan dan phuong Cau Ong Lanh bao cao ket qua thuc hien cong tac cai each
hanh chinh 6 thang nam 2023 nhu sau:

I. CONGTAc CHi f)~O, tlIEU HANHcAl cAcH HANHCHiNH
1.v~ta clnrc, chi d~o\di~uhanh cai each hanh chinh

, Trong 6 than~ nam 2023, Uy ban nhan dan phuong dfi xay dung cac kS ho~ch
nham dam bao trien khai thvc hi~n co hi~u qua cong tac cai cach hanh chinh tren
dia ban phuOng: KS ho~ch s6 ll/KH-UBND ngay 14/01/2023 vS thvc hi~n cong
tac dli cach hanh chinh nam 2023 tren dia ban phuOng C~u Gng Lanh; K~ ho~ch
s6 44IKH-UBND ngay 14/02/2023 vS KiSm soat thu t\lChanh chinh nam 2023.

Quan tri~t, chi d~o thuOng xuyen vS nhfrng nhi~m V\l cua cai cach hanh
chinh, t~o chuySn biSn tich C\rctrong nh~n thilc va hanh dQng cua dQingu can bQ,
cong chuc va nguoi lao dQng, gop ph~n t~o nen kSt qua kha quan trong th\fc hi~n
nhfrng nhi~m V\ldli cach hanh chinh nhu: dQingu can bQ, cong chilc va ngum lao
dQng cua phuOng duQ'c phan cong nhi~m V\l C\l thS, ro rang; thS hi~n ro trach
nhi~m cua nguoi dUng d~.u;dQi.ngu can bQ, cong chilc va nguoi lao dQng co ph~m
ch~t d~o duc, trinh dQ chuyen mon, nghi~p V\l ngay cang nang ca~; thu t\lC hanh
chinh cong khai, minh b~ch, don gian hoa, duQ'cnguoi dan d6ng tinh, ung hQ, t~o
nSn tang cho vi~c xay dvng chinh quySn khong gi§,y,chinh quySn di~n tu, ...

Thvc hi~n nhfrng sang ki~n, giai phap cai cach hanh chinh da dS xu§,t .
2. v~cong tac tuyen truy~n cai cach hanh chinh, thil tyc hanh chinh
Vi~c c~p nh~n c~p nh~t cac thu Wc hanh chinh tren trang thong tin di~n tu

cua phuOng duQ'cduy tri va kiSm tra thuOng xuyen:
http://phuongcauonglanh. gov.vn.
Thvc hi~n niem ySt cong khai t~i bQph~n tiSp nh~n va tra kSt qua ~i phuOng,

nguoi dan tren dia ban phuOng co nhiSu cach dS tiSp c~n cac thu t\lc hanh chinh
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, nhi~u l~n de th\Ic
" A 'doanh nghi~p phili lien h~ phuong

t 'nh viec nguot dan vahan, ra . , ,

hien thu tuc hanh chinh. " \.. .:." Khu ph6 T6 dan phd trong cae
'. A huon da: thong tin den cac , '."

buoi ~:p :o~:; ~ong ~ae buili Hi)i nghi ti~p xuc, dili thoai true tiep voi Nhan

dan. ;\. A' h ' , linh vuc
• J.. d tri . A dira bo thu tuc hanh chinh ve H<;>tIC va cac .Tlep tuc uy n vI~e .. ., " , 'b'

thuoc tham quyen cua Uy ban len trang thong tin dlt;n, tu c~a ~h~ong, ~hon~. a~ I

h Truong cac Khu ph6 dS ph6 bien cho ngiroi dan nam bat va cap nhat moi khi
co. 'd' hin tco phat sinh thu tuc c~n thirc hien, va diroc thong tin den nhan an p uong rong
cac buili hop, budi ti~p xuc voi nhan dan. ,

3. Nhfrng sang ki~n trong tri~n khai cong tac cai cach hanh chmh dang
ap dl}.ng ? ,

* Cling tac cai eacb tbe cbe , , ,
- Cai cach thu tuc hanh chfnh Uy ban nhan dan phuang Cau Ong Lanh Rut

ngin thai gian Xae ~h~n thu~ phi nong ng!,i~l.'.tit 03 ngay Ian: vi~~.th!mh ~~
ngay lam vi~e. Dy ban nhiin dan phuang Cau Ong Liinh Rut ngan that glan d,?l
v6i thu tuc hanh chfnh thuQc IInh V\fChQ tjch: Xac nh~n trinh tr~ng hon nhan
eho eong 'dan tren dia bimphuimg khong thui)e tmimg hqp pI;ai xae minh. tit 03
ngay lam vi~e thilnh 0I ngay lam vi~e. Rut ngfu, thai gian doi vai ~u t\I; ha~
chinh thuQc IInh V\IChQ tjch: Xac nh~n trinh tr~ng hon nhan cho cong dan tren
dja ban phuong khong thuQc truong hqp phai xac minh, tir 03 ngay lam vi~c
thanh 0 I ngay lam vi~c.

* Ciii cach tA chuc bQ may hanh chinh nha nU'O'c
- Cai each eh~ d(\ eong V\IDy ban nhiln dan phuimg cAu Dng Utnh (rng

d\Ing eong ngh~ thOngtin trong quan Iymua slim va sir d\Ing titi san eong t~i dan
vi· Tri~n khai sir d\Ing irng d\Ing Google form eho m<;>inguai dang ky bing mail
ca nhan vSnhu d.u mua Vfu phOngphfun. dang ky vi~e sira chUa cae trang thi~t
bi may moe lam vi~e nhu: may in. may tinh. may scan•... bang dang k:Y so duge
giri vS mail eua eong ehire Van phOng - th6ng ke dS tang hqp trlnh lanh d(lo
phuimg. Dy ban nhan dan phuimg duDng Liinh T(lolOaQR dS th\fe hi~n khao
sat mire di) hili long eua ea nhan. tB ehUekhi th\fe hi~n cae thit t\Ie hanh ehinh t(li
Uy ban nhan dan phuimg. T(lolOaQR bang eau hOidS khao sat mire di) hili long
eua ea nban. til ehUe dBi vOi S\fph\Ie Y\l ella dan vi va mue de;.hili long ella ea
nhan. tB, ehUe vi; giai qu.ySttM t\Ie hilnh ehinh. TriSn khai lOa QR nay t~i b(l
ph(ln Tiep nh(ln va Tn! ~et qua phuimg. t~en trang WEB eua phuimg. l<ti!rang
Zalo p,ageeua phuimg ,de cae ea nhan va to ehUe thu(ln 19i tham gia khao y ki~n
sat nMm nang eao chat luang ph\Ie V\Itrong Hnh v\fe eai each hilnh ehinh ellaphuang.

4. Khiio sat Sl}.' hai long clla ngU'iri dan va tA chuc
\
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, CO' ehe mdt cira tiep tuc dtroc trien khai thirc hie;' ,
chii.t,'u~g th~ch_i~ncongviec cu~congchircb(\~h~ tin~;o~~::~~k;;in~ac:~
sa de giai quy:t tot cong viec cua t6 clurc va cong dan. . q

Duy tri tot lich tiep dan vao thir 6 hang twin cua lanh dao U b nha d"h ' ~."..;, . y an an an
p uang. D?c biet, lich tiep cong dan dinh ky sang thir 6 hang tuan duac nie ;'t" khai . , . lem ye
~ong ar tai bQphan tien dan va trang thong tin dien tu cua plurong dS nguoi da
tien thea doi. n

" Du: tr1.ty ~~danh gia "hai long" cua khach hang d6i voi thai dQ phuc vu
N?an dan cua can bo, cong chirc trong giai quyet thu tuc h6 sa hanh chinh, tinh
den Icy bao cao co 412/412 y kiSn danh gia "hai long" d?t 100%.

5. Danh gia nhfrng, m.~t ,HIm dU'q'c, h~n ch~ trong cong bic chi dao di~u
hanh cai cach hanh chinh •

Co S\fquan tam Hinh d?o, chi d?o th6ng nh~t cua H'inhd?o Dang uy - UBND
" P?UOng va s~ giam s~t cua UBMTTQ Vi~t Nam phuOng, cac mo hinh, giai phap
deu duQ'ctrien khai dong bQ,y thuc trach nhi~m cua CBCC duQ'cnang len.

Cong tac Hinh d?o, diSu hanh vS cai cach hanh chinh duQ'cUy ban nhan dan
phuOng Iuon dUQ'cquan tam th\fc hi~n tUng bu6c nang cao ch~t lUQ'llg,t?O nSn
tang vfrng ch~c cho cong ,tac cai cach hanh chinh trong thai gian t6i. Nguai dan
thu~n IQ'ihan trong vi~c th\fc hi~n cac thu t\lCh6 sa hanh chinh va cam nh~n duQ'c
S\fquan tam han cua chinh quySn.

H?n chS: MQt s6 khach hang khi th\fc hi~n thu wc hanh chinh t?i bQph~n mQt
~~~~~~~~~~~~~~~~~

khao sat con h?n chS, chua khao sat duQ'chSt y kiSn.
II. KET QuA THVC HI$N CONGTAc cAl CACHHANHCHiNH
1. Cai cach thn t1}.chanh chinh
1.2. Cong hic ki~m soat thn t1}.chimh chinh
1.1.1. Cong hic chi d~o di~u himh ki~m soat thn t1}.chimh chinh ,
Tren ca sa Nghi dinh s6 63/201 O/ND-CP ngay 08/6/2010 cua Chinh phu ve

kiSm soat thu tuc hanh chinh; Nghi dinh s6 48/2013/ND-CP ngay 14/5/2013 cua
Chinh phu sua d6i, b6 sung mQt s6 diSu cua cac Nghi dinh lien quan dSn kiS.msoat
thu tuc hanh chinh; Chi thi s6 30/2014/CT-UBND ngay 25/12/2014 cua Uy b.an
nhan'dan Thanh ph6 vS giai phap chfuI chinh, tang cuang hi~u qua cong tac kiem
soat thu t\lChanh chinh tren dia ban Thanh ph6 H6 Chi Minh; KS ho?ch c~i cach
hanh chinh va kiSm soat thu't\lc hanh chinh tren dia ban Qu~n 1, Dang uy - Uy ban
nhan dan phuang da nghiem tilc triSn khai chi d?o toan thS h~ th6ng c~nh tri tren
dia ban phuang th\fc hi~n nh~m ph\lCV\l t6 chilc va ca nhan thea ca che "M(>tcua

lien thong" tren dia ban phuOng.
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1.1.2. K~t q~a tr:~Do_'illaik~ b~~C~U tuc hanh chinh thuoc 29 linh Y\TC t~i~bi)
Cap nhat mem yet cong khai 1 ., hi' tu hanh chinh tai trang thong

• , ?' h h tra cuu t u C uuu ,phan ti~p nhan va tra ket qua, tic Q'P '

tin di!'b ~~::::::~~ clurc b6 tri tai qu&yBQ phan tiSp ~~ va tra kSt q~i\: ~7 can
bo, cong chuc, nguoi lao dong. Quay tiSp nh~n : 07 quay; rna:, ti~ "tl;11qu~y: ,O~
may; may photocopy: 01 may; may in 04 may; may lanh: 02 may. Bl~n thoai ban.

01 may. ? , ~ .J... nhf 6610
Viec tiep nhan va tra h6 so thu tuc hanh chinh: Tong so ~o so tiep ~~: ~

h6 so, dung han la 6610 h6 so (dat 100%), khong co ho so tre han, trong do ho so
tra tnroc han dat 2416 h6 so.

S6 h6 so tham gia tnrc tuy~n: 4289/5933 dat tY 1~72% ? ""

Tinh hinh thvc hi~n thu xin 16i: ; Trong 6 thang nam 2023, Uy ban nhan dan

phuOng chua co truOng hQ'PtrS h~n phai t~vc hi~n Thu xin 16i.;. , J.... , ,

KSt qua tiSp nh~, xu ly phan anh kien nghi cua ca nhan, to chuc d01VO'l quy
dinh hanh chinh: khong co.
, 1.2. Nhfrng m~t lam <luge, h~n eh~ trong eong tae eai each thn t\le hanh

ehinh
1.2.1.Mat lam ilu()'c. .
Uy ban nhan dan phuOng ph6i hQ'Pvai Buu di~n trong vi~c thvc hi~n chi tra

luang huu cho cac can bQhuu tri tren dia ban phuOng.
VS kiSm soat thu t\lChanh chinh: Chu tich Uy ban nhan dan phuOng chi d~o

01 cong chuc Van phong - Th6ng ke lam d~u m6i cong tac kiSm soat thu wc hanh
chinh, thuOng xuyen ra soat ~ac thu t\lC himh chinh dang thlJc hi~n va lo~i bo
nhUng van ban hSt hi~u Ivc.

Uy ban nhan dan phuOng ban hanh quy~t dinh s6 158/QB-UBND ngay
30/6/2021 vS ki~n toan thanh vien BQph?n Ti~p nh?n va tra k~t qua Uy ban nhan
dan phuong C&uOng Lanh.

Can bQ, cong chuc luon ch~p hanh va thvc hi~n kh~u hi~u "Trach nhi~m _
Chuyen nghi~p - Hi~n <4i - Than thi~n", co thai d9 hoa nha, vui ve, than thi~n,
chuyen nghi~p khi tiSp cong dan tir do da t~o duQ'cniSm tin cua nhan dan d6i vai
chinh quySn. B6ng thai triSn khai d~n toan thS can bQ, cong chuc va nguai lao
dQngphai thvc hi~n phuang cham "4 xin, 4 luon" theo DS an van hoa cong V\l cua
Thu tu6ng Chinh phu ban hanh t~i quySt dinh s6 1847/QD-TTg ngay 27/12/2018.
Da thvc hi~n thung thu gop y dS ghi nh~n y kiSn trvc tiSp cua nhan dan t~o m6i
lien h~ va tiSp nh~n thong tin hai chiSu gifra cO'quan hanh chinh vai nguai dan,
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d?~g tha~ n~em_ySt tai c~c hang tin khu ph6 vS thai gian, lich tiSp cong dan s6
dl~nthO~lcua la~ dao, cong chirc va nguoi lao dQngti~p nh:%n h6 sa. '

2. Cai each to chirc b{>may hanh chinh Nha mnrc
2.1. Ra soat v~ vi tri, chuc nang, nhiem vu, quyen han, co c§u tA chirc,

bien ch~ cua co quan.
Uy ban nhan dan phirong trien khai thirong xuyen d@ntoan thS can bQ, cong

chirc va nguei lao dong phuong cac k@hoach, chi thi, thong bao, cong van vS cong
tac cai each t6 chirc bQmay hanh chinh nha mroc cua Uy ban nhan dan Quan 1 dS
can bQ, cong chirc phirong nang cao y thirc, tinh th~n trach nhiem trong viec thirc
thi cong vu, huang dSn muc tieu ph\lc V\l nhan dan.

Vi~c Slr d\lng bien ch@duQ'cthlJc hi~n the,o dung quy dinh cua phap lu~t. Uy
ban nhan dan phuOng thgc hi~h Slr d\lng bien ch@theo dUng quy dinh vS ch@dQ
chinh sach d6i vai can bQcong chuc a Xa, PhuOng, Thi tr~n. Ben c~nh do, Uy ban
nhan dan phuOng da xay d\filg va thlJc hi~n phuong an co lQ trinh C\l thS dS s~p
x@p,b6 tri s6 lUQ'IlgC\l thS cho tUng chuc danh cong chuc, can bQ khong chuyen
tnich dam bao trong dinh muc t6i da theo quy dinh cua Nghi dinh s6 34/2019/NI)
CP ngay 24 thang 4 nam 2019 cua Chinh phu co hi~u llJc thi hanh ill ngay 25
thang 6 nam 2019,

Ben c~nh do, tieu chuAn can bQ, cong chuc phuOng thlJc hi~n theo Quy@tdinh
s6 04/2004/QD-BNV ngay 1610112004cua BQNQi V\lvS vi~c ban hanh tieu chuAn
C\lthS d6i voi can bQ, cong chuc xa, phuOng, thi tr~n; Quy@tdinh s6 18/2015/QD
UBND ngay 07/4/2015 cua Uy ban nhan dan Thanh ph6 H6 Chi Minh vS tieu
chuAncong chuc xa, phuOng, thi tr~n tren dia ban thanh ph6 H6 Chi Minh.

Uy ban nhan dan phuOng khong xay d\filg dS an vi tri vi~c lam rna triSn khai
thlJc hi~n cO'c~u can bQ, cong chuc vi tri vi~c lam theo Nghi dinh s6 92/20091ND
CP ngay 22/10/2009 vS chuc danh, s6 lUQ'Ilg,mQt s6 ch@dQ, chinh sach d6i voi
can bQ, cong chuc a xa, phuOng, thi tr~n va nhUng nguoi ho~t dQng khong chuyen
trach 6 c~p xa. ThlJc t@ thea quy dinh t~i khoan 1 DiSu 29 Nghi diM s6
33/2021/NI)-CP ngay 29 thang 3 nam 2021 cua Chinh phu. Hi~n Uy ban nhan dan
phuOng co: 06 can bQ; 13/15 cong chuc va 13/14 can bQkhong chuyen trach.

2.2. V~ thl}'c hi~n phan c§p, uy quy~n quan ly
Uy ban nhan dan phuOng thlJc hi~n theo Quy@tdinh s6 93/QD-UBND ngay

30 thang 01 nam 2021 vS vi~c uy quySn cho Chu tich Uy ban nhan dan 10 phuOng
kY ban hanh Quy@tdinh 46 trQ'chi phi khuy@nkhich hoa tang.

ThlJc hi~n Quy@tdinh s6 122/QD-UBND ngay 20 thang 02 nam 2020 vS vi~c
Uy quySn cho Chu tich Uy ban nhan dan 10 phuOng kY ban hanh quy@tdinh thanh
l~p DiSm tu v~n, cham soc, h6 trQ',diSu tri nghi~n t~i cQng d6ng, Uy ban nhan dan
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, :.. dinh :..49/QD-UBND ngay 03/3/2020 v~ viec thanh
phu~~ da ban:.,hanhh~mUyseo~c'h6 ~;O' di~u tri nghien tai cong dang tren dia ban
l~p DIem tu van, c a , . ,

huong cAu Ong Lanh. \.' " '" 2020 ;. . /I
P h'~ Q /..t Ul'rili s6 123IQD-UBND ngay 20 thang 02 nam ve VleCThvc IvD uye . ,

Uy quyen cho Chu tich Uy ban nhan dan 10 phuong ky ban hanh Quyet dinh
thanh l~p va giai thS DQi cong tac xa hQi tinh nguyen phirong, Uy ban nhan dan
phtrong da ban hanh Quyet dinh s6 52/QD-UBND ngay 03/3/2020 V8viec thanh
l~p DQi cong tac xa hQi tinh nguyen plnrong C~u Ong Lanh,

2.3. Nhfrng m~t lam dU'Q'c,han ch~ trong cong tac tA chirc bQ may nha
nurrc.

Trong cong tac t6 chtrc bQmay nha mroc, chirc nang, nhiem vu, quy8n h?n
cua cO'quan duQ'cth\Ic hi~n bam sat vao Lu~t T6 chilc chinh quy8n dia phuong va
cac van ban huang dfuJcua c~p tren, dam bao ch~t che, ro rang. Vi~c quan ly va su
d\lng bien chS duQ'cth\Ic hi~n dung theo quy dinh cua phap lu~t.

3. Xay dl}'ng va nang ~ao'ch§t 1U'Q'ngcan bQ, cong chuc ngU'Oilao dQng.
3.1. Thl}'c hi~n cac quy dinh v~ quan Iy can bQ, cong chuc ngU'Oilao dQng.
Th\Ic hi~n d~y du, dUng quy dinh v8 quan ly can bQ, cong chilc va nguai lao

dQng, dS cao trach nhi~m cua tUng can bQ, cong chilc, chu dQng trong vi~c b6 tri,
su d\lllg hqp ly bien chS, nang cao hi~u qua cong vi~c va th\Ic hi~n dung chinh
sach d6i vai can bQ, cong chilc, can bQkhong chuyen trach g~n vai vi~c b6 tri bien
chS phil hqp v6i vi tri vi~c lam. Uy ban nhan dan PhuOng luon dam bao nh~p dfr
li~u, quan ly hi) sO'can bQ, cong chilc va nguai lao dQng tren ph~n m8m quan Iy hi)
sO'cong chilc va dua chS dQ bao cao th6ng ke vao n8 nSp. Tren cO'sa ph~n mSm
quan ly hi) sO'can bQ, cong chilc phuOng luon g~n v6i vi~c bao cao th6ng ke v8
cong tac quan ly dQi ngu can bQ, cong chilc dS vi~c bao cao duQ'cnhanh chong va
kip thai.

3.2.-V~ cong tac dao t~o, b8i dU'frngcan bQ, cong chuc, ngU'Oilao dQng.
Hi~n nay can bQ cong chilc phuOng co 03 cong chilc, nguai lao dQng dang

theo hQc lap Trung c~p chinh tri - Hanh chinh.

3.3. Nang cao trach nhi~m, ky lu~t, ky cU'O'nghanh chinh va d~o duc
cong v\I clla can bQ, cong chuc ngU'Oilao dQng.

Uy ban nhan dan phuOng thanh l~p T6 kiSm tra th\Ic thi nhi~m V\l, cong V\l
d6i vai can bQcong chilc, nguai lao dQng. T6 thuOng xuyen kiSm tra, nh~c nha v8
vi~c th\Ic hi~n nQi quy, quy chS cO'quan, quy t~c ilng xu cua can bQ, cong chilc va
nguai lao dQng theo QuySt dinh s6 67/20171QD-UBND ngay 29 thang 12 nam
2017 cua Uy ban nhan dan Thanh ph6; Chi thi s6 26ICT-TTg ngay 05 thang 3 nam
2016 cua Thu tuang Chinh phu va Chi thi s6 19/CT-UBND ngay 24 thang 10 nam



7

2016 cua Uy ban nhan dan Thanh ph6 H6 Chi Minh vS tang cuong lr.?T luat k?"'-) ., y
cuong trong co quan hanh chinh nha mroc .

., 3.4. V~can bQ cong clnrc, can bQ khong chuyen trach dang cong tac t~i
Uy ban nhan dan phuirng.

- Can bi) UBND phirong:
+ T6ng so hrong can bi) UBND phuong: 06 can bi).
+ S6 hrong (ty 1~%) ch~t hrong can bi) UBND phuong dat chuan thea quy

dinh: 06/06, dat 100%.
+ S6 hrong (1)' 1~%) can bi) phuong duoc b6i duong chuyen mon, nghiep vu

va t~p huan: 06/06, dat 100%.
- Cong chirc UBND phirong:
+ Tong so luong cong chirc UBND phirong: 13 cong chirc.
+ S6 hrong (ty 1~%) ch~t hrong cong chirc UBND phuong dat chuAn thea

quy dinh: 13/13, dat 100%.
- Can bi) khong chuyen trach dang cong tac tai phuong:
+ Tfmg s6 hrong can bi) khong chuyen trach dang cong tac tai UBND

phirong: 13 can bi) khong chuyen trach.
+ S6 luQ1lg (1)' 1~%) can bi) khong chuyen trach dang cong tac t~i UBND

phuOng dugc b6i du5ng chuyen mon, nghi~p V\l va dap ling dugc yeu ciu cong
tac: 13113,d~t 100%.

3.5. Nhfrng m~t lam duQ'c, h~n ch~ trong cong tac xay dl}'ng va nang cao
ch~t IUQ'ngdQi ngii can bQ, cong chuc

Uy ban nhan dan phuOng thuOng xuyen t~o diSu ki~n cho di)i ngu can bi),
cong chilc, can bi) khong chuyen trach tham gia cac lOp t~p hu~n, dao t~o, b6i
du5ng nghi~p V\l chuyen mon do Thanh ph6 va qu~n t6 chilc, qua do giup cho Ivc
luQ1lgcan bi), cong chuc phuOng dam bao ho~mthanh nhi~m V\l dugc giao.

4. Cai cach tai chinh cong
4.1. Thl}'c hi~n dBi m6'i cO'ch~ quan If d3i vO'icO'quan banh cbinh
Uy ban nhan dan phuOng tiSp t\lC thvc hi~n chS di) tv chu, tv chiu trach

nhi~m vS S11 d\lng bien chS va kinh phi quan ly hanh chinh thea Nghi diM s6
130/2005iND-CP ngay I?119/2005 cua Chinh phu t~o di)ng Ivc dS don vi tich cvc
chu di)ng s~p xSp, tinh gQn, tren cO'sa xac dinh ra chilc nang, nhi~m V\l cua can
bi), cong chilc phan cong, b6 tri l~i can bi), cong chilc phu hgp v6i nang Ivc va
trinh di) phat huy t6i da kha nang lam vi~c cua tUng can bi), cong chilc nh~m dap
Ung yeu ciu nhi~m V\ldugc giao

I>6i vai cong tac quan ly tai chinh cong, Uy ban nhan dan phuemg cong khai
cac ngu6n quy, cac ngu6n v~n di)ng trong nhan dan thea quy dinh, cac ho~t d{mg
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cua cac nganh doan thS dSu duoc chi kip thai, dam bao thirc h,i~n cac heat dong
dat k@tqua tren tinh than trang trong, ti@tkiem nhung hieu qua tot.
. Trong 6 thang nam 2023, phirong yeu cftu toan thS can bQ, cong chirc v~

ngiroi lao dong cua plnrong can cir vao kS hoach nam 2023 ca nhan da dang k:Y de
dam bao thuc hien dfty du cac nhiem vu dS ra va cac nhiem vu dQt xuftt duoc giao.

4.2. Nhfrng m~t lam c1uQ'c,nhfrng m~t han ch~ trong cong tac cui each tai
chinh cong

Chu dQng xay dung, b6 sung Quy chS chi tieu noi bQ va quan ly tai san cong
cua co quan phil hop dung quy dinh; thirc hien cong khai minh bach vS tai chinh;
thirc hanh tiSt ki~m ch6ng lang phi vS su d\lng van phong phAm, di~n, nuac, hQi
hQP·ThuOng xuyen c~p nh~t dfr li~u vao trang Quan ly tai san cong va Ph~n mSm
k@toan cua BQTai chinh.

5. Hien dai hoa hanh chinh. .
5.1. ITng dl}.ng cong ngh~ thong tin trong ho~t d{>ngclla cO'quan hanh

chinh nha nuO-c.
Uy ban nhan dan phuOng triSn khai dSn toan thS can bQ, cong chuc nguai lao

d<)ngduy tri c~p nh~t thuOng xuyen vi~c su d\lng phftn mSm Van phong di~n tu va
h~ th6ng mail thanh ph6; c~p nh~t d~y du van ban di, van ban dSn va th\fc hi~n
phan cong nhi~m V\l,bao cao cong vi~c hang ngay thong qua thu di~n tu cua thanh
ph6; dam bao duy tri 100% can bQ, cong chuc va nguai lao dQng su d\lng cac ph~n
mSm, giao vi~c qua h~ th6ng mail thanh ph6.

TiSp tl,lcUng d\lng cong ngh~ thong tin vao cong tac quan ly nha nuac tren
dia ban phuOng, nh~m triSn khai t6t ca chS "mQt cua" va "mQt cua lien thong" vai
cac dan vi tf\fC thuQc qu~n;\ da xuftt nang cftp cac ph~n mSm quan ly hanh chinh
nha nuac thea yeu c~u chung cua Uy ban nhan dan qu~n, Sa Thong tin va TruySn
thong thanh ph6 nhu: Ph~n mSm quan ly hQ tich; Chuang trinh Quan ly h6 sa
cong vi~c; thuOng xuyen thea d6i, c~p nh~t chuang trinh quan ly h6 sa can bQ,
cong chuc t~i phuOng do Phong NQi V\l Qu~n 1 triSn khai.

BQ ph~n tiSp nh~n va tra kSt qua h6 sa hanh chinh khang trang, s~ch d~p va
trang tn;mg, t~o khong khi thoai mai cho ca nhan, t6 chuc giao dich cac thu hanh
chinh. Trang bi h~ th6ng camera t~i bQ ph~n tiSp nh~n va tra kSt qua h6 sa, cac
phong lam vi~c giam sat qua trinh th\fc thi nhi~m V\l cua can bQ, cong chuc va
nguai lao dQng.

Tinh hinh triSn khai cung cftp dich V\lcong tr\fc tuySn, danh gia muc dQtham
gia cua nguai dan va t6 ch(r~ d~i v6i cac dich V\l cong tf\fc tuySn:

5.2. v~ apdl}.ngh~ th8ng ISO 9001 :2015I1S0:
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Hoan thien b~n cong b6 h~ thong quan Iy chfrt IUQl1gtai Uy ban nhan dan phil
~qp tieu chuan quoc gia TCVN ISO 9001 :2015 ddi voi b9 thu tuc hanh chinh do
Uy ba~ n~an dan Thanh ph6 H6 Chi Minh ban hanh dinh kern then quyet dinh
cong bo so IUQl1gthu tuc hanh chfnh da diroc cong b6 dang thirc hien trng dung H~
thong quan ly chfrt IUQl1g then tieu chuan quoc gia TCVN ISO 9001 :20 15IISO
di~n nr: I.

Lanh dao Uy ban nhan dan phuong chi dao cac b9 phan ap dung h~ thong
quan ly ch~t IUQl1gthen tieu chuan qu6c gia TCVN ISO 9001 :2015 dam bao thirc
hien phil hop voi cac thu tuc hanh chinh dap irng diroc yeu cfiu cua nhan dan khi
dSn thirc hien cac thu tuc hanh chinh, dat dtroc muc tieu ch~t IUQl1g.Thvc hi~n
niem ySt cong khai dfiy du cac thu tl)C hanh chinh t~i t11,1sa Uy ban nhan dan
phuOng va cung c~p dfiy du thong tin dS nhan dan, doanh nghi~p va cac t6 chuc
Chinh tri - xa h9i thvc hi~n kiSm tra, giam sat; thvc hi~n t6t h~ th6ng quan ly ch~t
IUQl1gcua then tieu chu~n Qu6c gia TCVN ISO 9001 :2015.

Vi~c ap dl)ng H~ th6ng quan ly chfrt IUQl1gthen tieu chu~n qu6c gia TCVN
ISO 9001 :2015 van cung Ung cac dich Vl) hanh chinh cong giup cho can bQ, cong
chuc t~i phuOng triSn khai co~g vi~c va quan ly h6 sa cong vi~c mQt cach khoa
hQc, rut ng~n thai gian xu ly cac van ban, giai quySt cac thu tl)c hanh chinh nhanh
chong, dung thai gian; hi m9t trong nhUng cong Cl)h6 tr<)'dang kS cho vi~c cong
khai, minh b~ch, Cl)thS hoa quy trinh, thu tl)Cgiai quySt cong vi~c then yeu cfiu
cua t6 chuc va cong dan. H6 sa cong vi~c cua cac bQph~ du<)'cs~p xSp va l~ tru
khoa hQc. Hi~u qua cua cong tac qwln ly va cung cfrp dich Vl) hanh chinh cong
duQ'cnang cao r5 r~t, timg bu&c t~o du<)'clong tin va sv hai long cua nguai dan
khi t6i lam vi~c t?i phuOng.

III. BANH GIA CHUNG
1. Danh gia tAng quat nhfrng m~t lam dU'Q'eeua eong tae cai each hanh

ehinh .~ ki" h" I'
C " ta'c cai cach hanh chinh tren dia ban phuOng da t~o dleu ~n t u~ <)'1
ong I h' h' h'

cho nguai dan khi dSn liSn h~ giai quySt thu tl)c hanh chinh tranh lang pIC 1P 1

va thai gian di l~i cua nguai dan. . .' ,,"
Th ? t c ha'nh chinh duQ'c cong khai, minh b?ch t?l tfl) sa U~ ban nhan d~

u u ,.. hi" h' t g gIaIh' i6 nguai dan thu~n ti~n tra cUu tranh twang h~ gay p en a ~on ,
p u~g "g p." ? cong dan t6 chuc doanh nghi~p, tiet ki~m trong ChIphI choquyet cong vlYc cua , ,

h'" th? t hanh chinh ,
nguai thvc I~n u ,\IC , ~ b?·· hi dao va t6 chuc tri@nkhai thvc hi~n cac ke

Kip thai ban hanh cac van an c . d" d~
. ,~", cai cach hanh chinh cua qu~; chi d1;lo, on oc

ho?ch, chu~g tn~ ve ?cong~~~ hinh cua phuOng, Uy ban nhan dan phuOng
thvc hi¢n kiem soat thu t\Ic a c
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thuong xuyen ra soat, sua d6i, b6 sung, thu tuc hanh chinh nham tao thuan loi cho

nhan dan, doanh nghiep khi ti@pxuc, giai quyet cong viec.
2. Danh gia tAng quat nhfrng tBn tai, han ch~ trong thuc hi~n cong tac cai

each hanh chinh va nguyen nhfln
2.1. Nhfrng tBn t~i han ch~: khong
IV. PHUONG HUONG, NHI~M Vl) cAl CACH HANH CHiNH

TRONG THOI GIAN TOI
TiSp tuc thuc hi~n t6t nhiem vu cai each thS chS, t~p trung cong tac ra soat,

h~ thong van ban quy pham phap luat; kip thai kien nghi then tham quyen sua d6i,
b6 sung, thay thS, bai bo cac van ban trai voi HiSn phap, cac quy dinh phap lu~t

\ .
hien hanh hoac van ban khong con hieu hrc.

TiSp tuc thuc hien cai each hanh chinh va ap d\lilg h~ th6ng quan ly ch§.t
lUQ'llgTCVN ISO 9001 :2015 trong quan ly hanh chinh t<;l.iUy ban nhan dan
phuOng. ThuOng xuyen t6 chuc kiSm tra, giam sat cac bQ ph~n, ban nganh, thong
qua do kip thai nhic nhCr,ch§.nchinh cac hO<;l.tdQng quan ly hanh chinh nha nuac.

Th\Ic hi~n m\lc tieu cua Uy ban nhan dan phuang trong cong tac tiSp xuc,
giai quySt h6 sO'hanh chinh, phuang cham "Ni~m nCr,cong tim, ch§.t luQ'llg,dung
lu~t" va "giai quySt h6 sO'cho nguai dan nhu giai quySt h6 sO'cho nguai than cua
minh". Cac thu t\lC hanh chinh dan gian, r5 rang, dung phap lu~t. Cong khai cac
thu t\lChanh chinh, phi, 1~phi va thai gian giai quySt cong vi~c cua t6 chuc, cong
dan.

Tang cuang S\I chi d<;l.odi~u hanh cua cac c§.puy Dang va chinh quy~n, ph6i
hQ'Pch~t che vai cac t6 chuc doan thS nhan dan trong vi~c tuyen truy~n va giam
sat vi~c th\Ic hi~n, t<;l.obuac chuySn biSn sau sic trong nh~n thuc can bQ, nhan dan
v~ y ngrua, t§m quan tn;mg cua cai cach hanh chinh d6i v&i vi~c hoim thi?n t6 chuc
va hi~u qua hO<;l.tdQng cua bQmay Nha nuac gop ph§n phat tri~n kinh t@- xa hoi. ,
gift vfrng an ninh chinh trj, tr~t t\1'an toim xa hQia dia phuang. ..

Tren day la bao cao kSt qua th\1'chi~n cong tac cai cach himh himh chinh 6
thang nam 2023 cua Uy ban nhan dan C§u ang Lanh.!. :1

Nui nh(in:
- Van phOng UBND Qu~n 1;
- Phong N9i V\l Qu~n 1;
- TT DU, UBNp phucmg; \
- UBMTTQ VN va cae Doan th~ phuCm~'
- LO'u:VT, VP, TVT. '

Nguy~n Vo Uyen Linb


